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CONSULTING SERVICES



W H O  W E  A R E

Evolve is a professional services company, providing a 

broad range of services and solutions in strategy, 

consulting, digital, technology and operations. Evolve 

combines experience and specialized skills across 

multiple industries and business functions. Evolve 

works at the intersection of business and technology to 

help clients improve their performance whilst creating 

sustainable value for their stakeholders.  

 
 
 
 
 
 
 
 
V I S I O N

'To be a trusted and 
respected professional 
services firm"



M I S S I O N  S T A T E M E N T

"To provide the highest  
 quality professional services  

 that address our clients'  
 business needs"

 
 

INTEGRITY 
We do the right thing always 

 
ACCOUNTABILITY 

We take responsibility for individual and collective actions 
Image 

 
EXCELLENCE 

We continually strive to exceed the expectations of our clients 
 

VALUE CREATION 
we commit to provide a positive return on investment for each 

enagagement.

C O R E  V A L U E S
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O U R  S E R V I C E S

ICT Advisory Services 
 
SAP Implementation Services 
 
Companies invest in SAP software because it offers integrated, industry 
specific functionality needed to optimize operations and gain competitive 
advantage. Evolve plays a vital role in helping our customers’ design, 
implement, and integrate their solutions. 
 
SAP Quality Assurance Reviews 
 
Enhance the quality of your SAP software projects. Having a successful 
project – one that’s completed on schedule, within budget, and with quality – 
requires rigorous inspection, alignment, and monitoring of project elements, 
from start to finish. Our experts will inspect and help you optimize the 
governance, project management, organizational, functional, and technical 
components of your projects. 
Along the way, we will help you establish a strategic quality program and 
identify tactical project risks, quality issues, and mitigation strategies while 
showing you how to establish management best practices and fundamental 
success criteria. 
Finally, we’ll confirm that your overall project and solution strategy aligns with 
the SAP product road map. By applying knowledge about future product 
enhancements and building them into your solution design, you can maximize 
the value of your investment long term. 
Using consistent, global methodologies and standards, our review teams can 
improve the overall quality of the SAP solutions you deploy. 
 
These methodologies and standards lead to: 

Lower project costs 
Reduced risk 
Better governance 
Greater system performance and stability 
More successful business and IT strategy execution 



O U R  S E R V I C E S

Evolve Academy 
 
Evolve is an Accredited Training Partner for VMEdu and offers the following 
professional courses and certification exams: 
 
Scrum Master Certified 
 
The objective of this certification is to conrm that the applicants have achieved 
sufficient understanding of how to apply Scrum in projects and how to tailor 
Scrum to a particular scenario. 
Scrum Master Certified (SMC ™ ) professionals are facilitators who ensure that 
the Scrum Team is provided with an environment conducive to completing the 
project successfully. The Scrum Master guides, facilitates, and teaches Scrum 
practices to everyone involved in the project; clears impediments for the team; 
and, ensures that Scrum processes are being followed. 
Successful candidates will be awarded the Scrum Master Certified (SMC ™ ) 
certification by SCRUMstudy after passing the certification exam. 
 
What is included: 

Blended Learning Approach – instructor led and eLearning 
2 Day instructor led Class 
Scrum Master Certified (SMC™) student workbook  
Scrum Master Certified (SMC™) case study booklet  
Scrum process chart  
Scrum estimation cards  
Scrum Body of Knowledge (SBOK™ Guide), which is the definitive 
guide for Scrum  
Online + Mobile App  
Videos, Case Studies 
E-copy of SBOK Guide 
Important terms and concepts 
VMEdu Mobile App 
2 Hour, Online Proctored Certification Exam 



O U R  S E R V I C E S

Digital Marketing Professional 
 
SMstudy ®  Certified Digital Marketing Professionals facilitate well-planned 
digital marketing strategies to meet the targets set by the overall Marketing 
Strategy. Given the nature of the constantly evolving online world - with new 
channels developing with greater frequency, and audiences exploring new 
sources of online content- Digital Marketing is one of the most crucial aspects 
of sales and marketing. An SMstudy ®  Certified Digital Marketing Professional 
is able to define all marketing activities that use electronic devices connected 
to the internet to engage with customers. 
 
Successful candidates will be awarded the SMstudy ®  Certified Digital 
Marketing Professional certification by SMstudy ®  after passing the exam. 
 
What is included: 

Evolve Academy

Blended Learning Approach – instructor led and eLearning 
SMstudy Guide - Digital Marketing, A Comprehensive Guide to Digital Marketing  
Digital Marketing Professional (SCDM - P™) student workbook  
Digital Marketing Professional (SCDM - P™) chapter test  
Digital Marketing Professional (SCDM - P™) case study booklet  
Digital Marketing process chart  
Digital Marketing Professional Student Case Study 1  
Digital Marketing Professional Student Case Study 2  
Digital Marketing process chart  
Online + Mobile App  
100+ courses 
Videos, Study Guides 
Chapter Tests 
Important terms and concepts 
SMstudy Mobile App 
2 Hour Proctored Online Exam 



O U R  S E R V I C E S

Corporate Sales Professional 
 
Corporate Sales outlines the best practices and processes for effective 
business-to-business (B2B) sales. It provides guidance on activities related to 
building strong business relationships; successfully working with other 
businesses to communicate the value of a company's products and services; 
conducting effective negotiations; and ensuring lead generation, qualification, 
follow-up and other related activities. SMstudy's Corporate Sales certifications 
confirm a working knowledge of a framework for effectively managing the 
corporate sales efforts in any organization. 
 
What is included: 

Evolve Academy

Blended Learning Approach – instructor led and eLearning 
SMstudy Guide - Corporate Sales, A Comprehensive Guide to 
Corporate Sales  
Corporate Sales Professional Student Workbook  
Corporate Sales Professional Chapter Test Booklet  
Corporate Sales Professional Student Case Study 1  
Corporate Sales Professional Student Case Study 2  
Online + Mobile App 100+ courses 
Videos, Study Guides 
Chapter Tests 
Important terms and concepts 
SMstudy Mobile App 
2 Hour Proctored Online Certification Exam 



O U R  S E R V I C E S

Evolve Academy

What you get: 
Blended Learning Approach – instructor led and eLearning 
SMstudy Guide - Marketing Research, A Comprehensive Guide to
Marketing Research Professional Student Workbook  
Marketing Research Professional Chapter Test Booklet  
Marketing Research Professional Student Case Study 1  
Marketing Research Professional Student Case Study 2  
Online + Mobile App  
100+ courses 
Videos, Study Guides 
Chapter Tests 
Important terms and concepts 
SMstudy Mobile App 
2 Hour Online Proctored Certification Exam 
Marketing Strategy Professional 

In order for products and brands to be successful they first need well-planned 
marketing strategies to ensure they satisfy the goals set by the Corporate 
Marketing Strategy or Business Unit/Geographic Strategies. SMstudy's 
Marketing Strategy Certifications confirm a working knowledge of a framework 
for effectively managing the Marketing Strategy of any organization. 
 

Marketing Research Professional 
 
Marketing Research is the systematic process of collecting, processing and 
analyzing data to provide necessary information to decision makers. 
SMstudy's Marketing Research Certifications confirm a working knowledge of 
a framework for effectively conducting research that provides critical insights 
for decisions in all other marketing planning and strategies. 



O U R  S E R V I C E S

Lean Six Sigma Green Belt 
 
Lean Six Sigma Green Belt course focuses on providing students with an 
understanding of the various Six Sigma and Lean tools and techniques useful 
to improve the production process and minimize defects in the end product 
with a greater focus on the practical implementation of these tool and 
techniques in the organization. 
 
What is included:  

Evolve Academy

Blended Learning Approach – instructor led and eLearning 
LSSGB Student Workbook  
SSGB Chapter Test  
SSGB Student Role Play  
SSGB Student Exercise Book  
SSGB Student Case Study Question  
SSGB Student Case Study Answer  
SSGB M and M Grid  
SSGB Process Map  
Online + Mobile App  
High Quality Videos - All Chapters 
Downloadable Study Guides, Podcasts, Terms and Concepts - 
All Chapters 
Case Studies 
Mobile App 
30 PMI PDUs (online certificate) 
2 Hour Online Proctored Certification Exam 



O U R  S E R V I C E S

Lean Six Sigma Black Belt 
 
Lean Six Sigma Black Belt (LSSBB) certification focuses on testing students on their 
comprehensive understanding of the various Six Sigma tools and techniques in conjunction 
with Lean. 
 
The objective of the online value added course (complementary with certification exam) is to 
develop a comprehensive knowledge base that helps students to function effectively as 
a Lean Six Sigma Black Belt in various projects. 
 
The tools and techniques cover both quantitative and non-quantitative analysis along with other 
necessary knowledge to improve the production process, minimize inefficiencies and increase 
with a greater focus on the practical implementation of these tool and techniques in the 
organization. 

Evolve Academy

Blended Learning Approach – instructor led and eLearning 
Comprehensive workbook that helps students to function effectively as 
Six Sigma Black Belt in various projects. 
Online + Mobile App  
High Quality Videos - All Chapters 
Downloadable Study Guides, Podcasts, Terms and Concepts - 
All Chapters 
Case Studies 
Mobile App 
55 PMI PDUs (online certificate) 
3 Hour Proctored Online Certification Exam 



O U R  S E R V I C E S

Document Management System (DOCCEPT) 
 
Better document management and control 
 
Your organization needs better management of, control of and access to its critical information. 
Documents and other content is the lifeblood of every enterprise, from contracts to invoices, 
policy documents to employee records and any other type of file. Doccept is the solution to that 
need. 
 
As organizations have transitioned from file cabinets full of paper to the same file cabinets full of 
documents living on servers or individual desktops, the need for a simple to use document 
management system has only increased. The file you need is on someone else's desktop, the 
e-mail requesting payment approval didn't make it to the approver, the contract is due for renewal 
but no one is sure which is the most recent version. 
Doccept gives your team a simple to use, easy to navigate document management tool to track, 
manage and approve the 
documents that make your business run. 
 
The Promise of Paperless 
 
A paperless organization is about more than just moving things from file 
cabinets to file servers. It's about business processes, approvals, tracking the 
most important part of your business...information. Doccept helps you to 
organize your information and workflow in a way that makes the move to a 
more paperless organization seamless. 
 
Why DOCCEPT 
 
Doccept is a Document Management System that's easy to use, 
simple to implement and requires little training, all the while offering 
robust functionality to make your document management process 
more powerful for your organization. 
 
 

DOCCEPT



O U R  S E R V I C E S

App4Legal is a law practice management 
solution which provides a single workspace that 
combines all the key features to secure the 
growth of the legal function. 
 
Track Your Data In One Single Place 
 
Track your Corporate Legal Data, Legal Documents, Contacts, Cases, Case Notes, Tasks, 
Reminders, Time, Opponent Lawyers, Expenses, Invoices, Clients, Providers & much more in one 
single Place that is accessible to your team members. 
 
Re-Engineer Your Business Process & Build Your Workflow 
 
Fine-tune your Case & Task lifecycles to implement your Business Processes in App4Legal. Setup 
your Case Statuses & Task Statuses easily. Default your Values. Add, edit or remove steps from 
your workflow for better monitoring. 
 
Access To Your Data Anytime, Anywhere! 
 
Access to App4Legal Database from any device. All that you need is a modern browser. Internally, 
on your server, access to it from your Intranet network or, externally, via a secure connection. On 
demand, access to it online over Internet. 

APP4LEGAL
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